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And They Said it Couldn’t be Done: Jonestown WSC Supplies

Water to TrailsEnd

By Tonyia Sullivan, Texas Rural Water Association

The day Jim Roberts, Trails End Homeowners
Asciation (HOA) president, watched one of his
neighbors house burn down whil e threefire trucks
stood ly, waiting to be refill ed with water, he knew
the time had come for his community to cdl
Jonestown Water Supply Corporation (WSC) to
install awater system.

“The need had huilt up, but two things lidified
it: that house burning down and a water plant being
built i n our neighborhoodthat would service another
community,” Roberts said.

Trail s End residents hauled water into their
community, used water from Lake Travis or had
wells. Many had to drink bottled water and wells
were drying yp or becoming contaminated. Five
wellswere confirmed contaminated with coliforms
and two were confirmed contaminated with solvents
and pcsshly heary metals.

“Ironicdly, a ouple of days after we finished
this projed, the Trails End HOA vice president’ s well
randry.” Dave Stewart, Jonestown WSC board
seaetary and treasurer, said.

Before Trail s End HOA contraded Jonestown
WSC, they had been trying for four yeasto figure
out how to huild an aff ordable water system. The
Lower Colorado River Authority (LCRA) designed a
water system for Trail s End that was estimated to
cost $865000, which the Trail s End residents, whose
homes' values garted at $40,000, could not aff ord.
Eventually, the Trails End HOA turned to the
Jonestown WSC for help reseaching aternatives
within their financial read. Willi am Carter,
president of the board of diredors, responded to this
request by direding staff to investigate solutions for
the construction of the water system.

“The LCRA planran lines down every stred in
Trail s End, including those that did not have
contributors yet,” Stewart said. “When we limited
the plan to only strees with contributors, it shaved
$40Q000 df the st of the system.”

Next, John Tichi, Jonestown WSC general
manager, suggested ddngthe projed in house
instead of letting the projead out for bid and buying
the wholesale water from an outside purveyor. Not

only would this lower the cost of the projed, it would
give Jonestown WSC more mntrol over the system.

“No other company is goingto trea water the
way we tred it or trea our customers the way we
trea them,” Tichi, who was in charge of the job and
labor throughout the projed, said.

Stewart added, “We just completed our first in
house 7,000foat line replacament, and we had
enoughstaff and employeesto doit in house. We
could not have done this two and a half yeas ago.

The projed ran 16,000fed of pipe, including
1,400feé of 12 inch high density polyethylene pipe,
which was install ed under Lake Travis. Doingthe
projed in house and running the line under the lake
lowered the st of the projed another $245000to
$220000, a price Trail s End could agreeto.

“ Jonestown WSC deserves alot of credit for
doing thisthemselves. Otherwise, it would have st
twice & much,” Roberts said.

In order to financethe line mnstruction, Trails
End residents who wanted to be mnneded to the
Jonestown WSC's g/stem paid $3500ead. Once
the water line was install ed, ead property owner also
paid a $2,300 equity buy-in feerequired by
Jonestown WSC'stariff for al new tapsto the water
system. Jonestown WSC required that 65
homeowners sgnon initialy, and agreed to serve up
to 80homes eventually. Out of the 117homesin
Trails End, 67 homes are now served by the line, and
there ae five fire hydrants in the neighborhood The
WSC designed and completed the projed in 10
months.

“Residents had their personal financestied up in
thisfor four yeas before we got into it,” Stewart
said.

“From day one an elderly resident put up
$14,000t0 cover his house and his threerentals
here,” Roberts said.

Sincethe community now has water, Trails End
home values are increasing, Roberts noted. He alded
that one home was on the market for along period o
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time, but sold immediately oncethe water system
was install ed.

“Thisisan example of apoa neighborhoodthat
pulled themselves up by the boastrapsto do
something big. Very few poa neighborhoods pull
themselves up and put in a system after the
neighborhoodis already there,” Roberts said.

Q& A with Jonestown WSC

Q: Towhat do you attribute the successof this
projea? Is there anything you would make sure
you did the same way agdn on other projeds?

Dave Stewart (DS): This stuation was unusual
because the people were living in a devel oped
neighborhoodwith no water pipes. Also, there were
residents with expensive houses and ather residents
who were living on afixed income, so we were
working with people with diverse needs and
resources.

Because we had not done this before it was alearning
experiencefor everyone. Officestaff members
Karissa Kornegay, Susan Barnett, John Tichi and |
worked to research and develop the projed aswell as
manage it throughout the mnstruction stage.
Everyone had an equal say in biweekly roundtable
meeings where, with everyone' sinput, we ataded
the projed’s problems. | also consulted on aregular
basis with other board members.

John Tichi (JT): One of the biggest fadors
contributing to the successof the projea was the
team attitude of everyone involved and guidance and
suppart from Willi am Carter, our board president.
Carter, an independent contrador, provided me with
conceptua planning methods that asssted with the
logisticd planning of everything from meterials and
equipment to personnel.

Given the situation, | fed we were succesgul in
ensuring the safety of our employees and the people
in the cmmunity and constructing the system
without compromising install ation standards with
minimal impad to the residents.

Q: What wasthe biggest challengein this
projeda?

DS: Gettingthe eaement acossthe lake bottom,
negotiating the contraa with the Trails End HOA and
getting the permits were time wnsuming. The

permits caused usto begin construction 45 cays later
than we wanted to.

JT: The 1,400fed of 12 inch HDPE line we put into
the lake isthe longest linein Lake Travis. It took
extensive planning to prepare the line for install ation,
but install ation of the underwater line took only four
hours.

Q: Is there anything you wish you would have
done differently on thisprojea?

JT: Inmy opinion, the projed went very well.
Given the situation, | fed thereis room for
administrative improvement on my part.

Q: How do yau identify and fix leaks? What are
the dhances of something like that happening to
the pipe?

JT: Le&sarevery unlikely, but if the line doesle&,
we meter the water, so we would judge the water loss
by water sold vs. water metered throughtheline. We
also schedule yealy inspedions of the underwater
line. If we haveto fix theline, we could bringit to
the surface Some repair can be made subsurface &
well.

Q: How many more connedionswill you now
have, compared to those you had before serving
this community, and how will growth affed your
system?

DS: The 8 percent increase in connedions will not
impad our system capadty immediately, but as other
developers build in the WSC area we will haveto do
aplant expansion eventually. Trails End did not put
us over cgpadty. We did not cut back on quality to
save money.



